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Quick Reads… 
 
How to Recognize a Trustworthy Leader 
https://www.lollydaskal.com/leadership/how-to-recognize-a-trustworthy-leader/ 
 
4 Leadership Practice That Enrich You and Inspire Others 
https://leadershipfreak.blog/2019/03/12/4-leadership-practices-that-enrich-you-and-inspire-others/ 
 
5 Steps Building Culture, Ownership, and Accountability 
https://www.smartbrief.com/original/2019/03/5-steps-building-culture-ownership-and-accountability-
your-company?utm_source=brief 
 
How the Best Leaders Encourage Open and Honest Dialogue 
https://eblingroup.com/blog/leaders-encourage-honest-dialogue/ 
 
How Successful Leaders Build Trust with their People 
https://www.lollydaskal.com/leadership/how-successful-leaders-build-trust-with-their-people/ 
 
How to Develop Your Grit as a Leader 
https://johnmillen.com/blog/how-to-develop-your-grit-as-a-leader 
 
A Change Leader Must Do These 4 Things to Be Successful 
https://www.lollydaskal.com/leadership/a-change-leader-must-do-these-4-things-to-be-successful-2/ 
 
Are Your Expectations Getting the Best of You? 
https://www.smartbrief.com/original/2019/11/are-your-expectations-getting-best-
you?utm_source=brief 
 
Are you working on you? [10] Questions for improving the quality of your leadership 
https://www.smartbrief.com/original/2019/05/are-you-working-you-questions-improving-quality-your-
leadership?utm_source=brief 
 

Use the ‘15-Minute Checkout’ to Save Time — and Your Sanity — at Work and in Life 
https://www.pickthebrain.com/blog/use-the-15-minute-checkout-to-save-time-and-your-sanity-at-
work-and-in-life/ 
 
Hammering Eggs (Leadership and Problem-Solving) 
https://www.edbatista.com/2019/04/hammering-eggs-leadership-and-problem-solving.html 
 
How to Be a Leader Everyone Loves to Work With 
https://www.lollydaskal.com/leadership/how-to-be-a-leader-everyone-loves-to-work-with/ 
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The Golden Rules of Relationships 
http://www.commonsenseleadership.com/the-golden-rules-of-relationships/ 
 
4 Practical Ways to Share Difficult Information at Work 
https://lizkislik.com/4-practical-ways-to-share-difficult-information-at-work/ 
 
Leaders Look Weak When They Use These 15 Phrases 
https://www.forbes.com/sites/christinecomaford/2019/04/27/language-that-makes-leaders-look-
weak/#29037e4104d0 
 
 
Words Matter, Choose Carefully 
https://leadershipvitae.com/2019/10/words-matter-choose-carefully/ 
 
These gestures will improve your next presentation 
https://www.smartbrief.com/original/2019/09/these-gestures-will-improve-your-next-
presentation?utm_source=brief 
 
Use this email format to simplify your overflowing inbox 
https://www.fastcompany.com/90399026/use-this-email-format-to-simplify-your-overflowing-
inbox?partner=rss&utm_source=feedly&utm_medium=feed&utm_campaign=rss+fastcompany&utm_co
ntent=rss 
 
5 stages of relationship conflict 
https://www.smartbrief.com/original/2019/12/5-stages-relationship-conflict?utm_source=brief 
 
Fixing a toxic work culture: Guarding against the ‘dark triad’ 
https://mitsloan.mit.edu/ideas-made-to-matter/fixing-a-toxic-work-culture-guarding-against-dark-triad 
 
 

A Little Longer Reads… 
 
The Feedback Fallacy 
https://hbr.org/2019/03/the-feedback-fallacy  
 
Want a better decision? Plan a better meeting 
https://www.mckinsey.com/business-functions/organization/our-insights/want-a-better-decision-plan-
a-better-meeting 
 
Are Your Company’s Strengths Really Weaknesses? 
https://hbr.org/2019/08/are-your-companys-strengths-really-weaknesses 
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Videos… 

 
The Essence of Leadership (GEN Collin Powell ~3 min) 
https://www.youtube.com/watch?v=ocSw1m30UBI 
 
 
Greatness (CAPT David Marquet ~10 min) 
https://www.youtube.com/watch?v=OqmdLcyES_Q 
 
Leadership in Disruptive Times (Gen Mark Welch ~45 min) 
https://www.youtube.com/watch?time_continue=5&v=SpV2incLeNA 
 
 

Books… 
Also available as audio books 
 
Turn the Ship Around! By CAPT L David Marquet 
https://www.amazon.com/Turn-Ship-Around-Turning-
Followers/dp/1591846404/ref=sr_1_2?crid=L90QVOJNDFEU&keywords=turn+the+ship+around&qid=15
78147786&sprefix=turn+the+ship+a%2Caps%2C306&sr=8-2 
 
Leaders Eat Last: Why Some Teams Pull Together and Others Don’t by Simon Senek 
https://smile.amazon.com/Leaders-Eat-Last-Together-
Others/dp/B00HQ3K34M/ref=sr_1_5?crid=2DXK1CQDXX3WL&keywords=simon+sinek&qid=157819341
6&sprefix=simon%2Caps%2C159&sr=8-5 
 
The Accidental Super Power by Peter Zeihan 
https://www.amazon.com/Accidental-Superpower-Generation-American-
Preeminence/dp/1455583685/ref=sr_1_1?crid=3HC88DXSVMXG7&keywords=accidental+superpower&
qid=1578147859&sprefix=accidental+sup%2Caps%2C237&sr=8-1 
 
Leaders: Myth and Reality by GEN Stanley McChrystal 
https://smile.amazon.com/Leaders-Myth-Reality-Stanley-
McChrystal/dp/0525534377/ref=sr_1_1?crid=1A3D1AH7WZSMR&keywords=leaders+myth+and+reality
&qid=1578193086&sprefix=leaders+my%2Caps%2C165&sr=8-1 
 
Ghost Fleet by P.W. Singer and August Cole 
https://smile.amazon.com/Ghost-Fleet-Novel-Next-
World/dp/054470505X/ref=sr_1_1?crid=2FV6HBR1V4JWS&keywords=ghost+fleet&qid=1578193242&sp
refix=ghost+fleet%2Caps%2C153&sr=8-1 
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